Business Process
Improvements

Count on Ashunya To
Deliver the Business Solutions You Need

Executive Overview

ASHUNYA

CUSTOMIZED FOR YOU

When an Enterprise like yours requires that several moving parts in a complex Global Supply Chain
operate in unison, how do you maximize productivity for You and Your Client’s Organization? How can
you ensure the right people, have the right tools / resources, at the right time, across the entire
organization? The answer is simple: Ashunya’s Team Fusion.

Ashunya’s Team Fusion software automates the end-to-end execution, management and reporting
required for Six Sigma implementations, as well as any other structured, project

portfolio management methodologies.
What does that mean to you?

You are able to effectively and efficiently manage the entire Project Lifecycle of client business
processes. In addition, the application’s user interface supports program management, project
confidentiality, document and charter versioning, resource management, time tracking, and finer

tracking of phase dates.

Executive Benefits:

Ashunya’s commitment to our clients
is"Execution & Delivery”. As a result, we decided
to build a process-based platform which meets
the needs of every client base. Team Fusion is
based on Six Sigma processes, where disparate

systems or processes are tied back into a single
platform, thereby offering accountability,

execution, and performance measurement...and
most importantly, a high Return On Investment!

Business Process Improvement(s)

Ashunya’s Business Process Solutions give

clients the unique capability to directly

link strategic priorities with project

execution, thereby improving

Collaboration, Communication and

Integration within Business Processes.

e Enables you to define your client’s needs / requirements -
Voice of the customer (VOC)

e Transfers the VOC to the design of the product or service

e Manages processes through interactive modules

e Measures process inputs that affect customer satisfaction

e Monitors processes (static and dynamic)

e Determines processes capable of meeting customer needs

e Helps identify areas to improve / innovate to reduce
variation

and increase customer satisfaction

e Controls and maintains improvements realized through
successful projects

eTransfers knowledge gained

e Maximizes Resource Management

eIntegrates and standardizes best practices



Your Team Fusion
as a Strategic Advantage

Team Fusion replaces loosely coupled, disparate solutions that cannot
share information effectively or adapt easily to the dynamic nature of a
growing business and its processes.

The Team Fusion Portfolio: Consists of integrated robust modules that
are web-based in nature, and are scalable to meet the needs of our
clients. The following provides additional details about the benefits of
TEAM FUSION.

Account Management — Create one or more accounts within your
organization, enabling you achieve compliance based on functions,
processes, and user needs

User Management - Enables you to track and manage resources locally,
nationally, and globally, as well as incorporate various roles and
expertise into a given project.

e Dynamically create, and track, and approve project assignments and timesheets

e Manage large numbers of users

e Utilizes a hierarchal structure of privilege sets, enabling you to set up users with
various roles and responsibilities

Process Management

Process Management involves collaborationacross your entire
organization, turning ideas into projects.
e From your initial vision, to defining your strategy, to outlining the details of
your tactical approach

e Team Management where various dynamics are involved, and team
interaction / collaboration is a key

e Hierarchy determines roles and responsibilities
e Accountability across the entire enterprise

Project Management Module - Roadmaps, templates, and task lists
e Track project status at all times and ensure completion of all deliverables
e Keep projects on track; receive alerts regarding missed deadlines
e Enable immediate corrective action on new issues

e Ensure consistent application of Six Sigma and performance roadmaps and
methodologies across teams, business units and geographies

Dramatically improves efficiency of all project mangers and Black Belts.

Document Repository for tools and templates, projects and other
corporate materials related to your Enterprise Engagement

Reports Dashboard - Mechanism for monitoring primary (Key
Performance Indicators - KPI’'s) and secondary (e.g., cycle time)
performance metrics as required by your Enterprise Engagement

e My Dashboard

e Metrics Management

e Performance Management

The Team Fusion
Advantage :

Ashunya has built its business by
focusing on solutions for Enterprise
Performance Management initiatives
like Six Sigma. We work with you to
make sure your software

implementation is successful and
delivers the results you expect:

e Single system for multiple initiatives

e Directly aligns strategy goals and
operations objectives

e Fully-featured, and entirely
configurable

e Completely browser based,
accessible anywhere, at any time

¢ Globalized yet GLOCALized
¢ Deploy in-house or hosted

e Secure, scalable and extensible
architecture

e Easy to use and supported by an
unmatched community of Six
Sigma leaders and consultants

TEAM FUSION: A portal which
enables you to achieve your
Strategic and Tactical
objectives, and turn your
Vision into a reality.
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Contact Ashunya today
and learn about all of the ways we
can help advance your business,
cut costs, and help you stand out
from the competition.



